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Optimize your Organization's Risk Management Practices

15th Annual Event!

CONFIRMED PARTICIPANTS INCLUDE:  Benefits of attending:

Aron Feuer  What an effective risk culture can do for you, and how to build
Valencia Risk one

¢ How data visualization can be used to improve the
Julie Bastarache communication of your risks

Public Services and » How you can derive value from risk using ERM
Procurement

e Cutting edge strategies in the area of internal controls

Canada
e How to navigate third party risk while fully leveraging your
«-‘:&' Leslie Siegman partners’ capabilities
g | Leslie Siegman & * How to sidestep cyber victimhood organizationally, and how you
‘ | Associates can personally avoid creating vulnerabilities to emerging threats

¢ How you can translate top level risk strategy into operational

Tricia Goulbourne directives

Employment and , . , . .
Social Development Strategies for managing reputational risk before, during, and

Canada after an event

¢ How Al and Blockchain are being used in the field of risk
Karen M. Zarrouki
Office of the Plus! Examine the best practices for integrating internal controls
Comptroller General into your risk management program

.«. and more
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Professional Development

REGISTER TODAY! Call 1.800.474.4829 or
Email: register@infonex.com www.infonex.com
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Public Sector Risk Management
February 1 - 2, 2022 - Virtual Conference

DAY ONE PROGRAM AGENDA: TUESDAY, FEBRUARY 1, 2022

10:30 - 10:45 EST
Welcome and Opening Remarks from the Chair

John Lark, President, Coherent Advice

10:45 - 11:45 EST

*x
x
f

Zero Trust

Gerald Caron, Chief Information Officer and Assistant Inspector General of
Information Technology, Office of the Inspector General, U.S. Department of Health
and Human Services

e Defining Zero Trust

e Why Zero Trust

e Architecture and Concepts of Zero Trust

e Approach to Zero Trust

11:45 - 12:45 EST
Communicating Risk in the Public Sector

‘@- Karen M. Zarrouki, Manager, Audit Operations, Office of the Comptroller
MB General, Manager, Treasury Board of Canada Secretariat

What do we need to consider when communicating risk in the public sector? In this presentation,
we'll talk about risk communication from various aspects, such as the language we use, the sender-
receiver model of communication, the context in which we discuss risk, and, of course, the public
sector environment. We'll draw on some previous presentations to highlight successful
communication techniques and settings, and finally, we’ll propose some indicators of good risk
communication.

12:45 - 13:30 EST Break

13:30 - 14:30 EST

N The Great Resignation

£ Marc Bélanger, Senior Manager, Practice Management Unit, Audit and Evaluation,
Office of Audit and Evaluation, Agriculture and Agri-Food Canada, Government of
Canada
We have all heard about “The Great Resignation” and its possible implications on the economy. But
what is it? What risks does it hold for you and your organization? This session will examine its
impacts and implications, but also provide helpful tools and discussion to assist you both now and in
the future.

Register Now! Call 1.800.474.4829 or Email: register@infonex.com www.infonex.com
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Public Sector Risk Management
February 1 - 2, 2022 - Virtual Conference

DAY ONE PROGRAM AGENDA: TUESDAY, FEBRUARY 1, 2022

14:30 - 15:30 EST

Striving for ERM Excellence Using a Risk Maturity Lens - Presentation and Workshop
Anna Maria Campbell, ERM Manager, Ministry of Finance, Government of British
Columbia

"'w Jeff Milne, ERM Manager, Ministry of Finance, Government of British Columbia

@'~ .. The Government of British Columbia’s ERM Program has been in place since 2002 and includes
-“'!‘ formal risk reporting from over 20 provincial ministries who oversee an additional 100+ public
sector organizations (PSOs) including crown corporations, public school districts, postsecondary
institutions and health care agencies.

Establishing a risk maturity baseline and identifying areas of strength and improvement assist in
driving risk management practices within the BC Government and PSOs. From working with clients
to develop risk management frameworks, program level risk assessments, to cross government
initiatives, integrating the risk conversation into senior decision making is key to an effective risk
management program.

In this session, Anna Maria and Jeff will:

e Introduce the risk maturity model used by the Government of British Columbia
Explore the model’s five pillars of risk management excellence

Outline strategies to encourage “optimized” risk management performance
Demonstrate how this model aligns with the ISO 31000 standard

Facilitate discussion and breakout activities

15:30 - 16:30 EST
Ransomware is Rising: Managing Risks with Simulations and Simplicity

Aron Feuer, Managing Director, Cybersecurity, Valencia Risk
' Richard McDonald, Director of Risk, Valencia

’ e What is Ransomware going to do in 20227
e Why will it get worse, before it gets better?
e How can Simulations Help?
e What other shockingly simple things the public sector does to manage their risk?

16:30 - 17:15 EST
"“l Navigating Third Party Risk: A Railway Case Study
2 | Leslie Siegman, Director, Leslie Siegman & Associates
* Freight rail risk management from 1996 to present
e Passenger rail risks in a high frequency environment
e Deregulation and Regulation as risk environments

17:15 EST
Closing Remarks from the Chair

John Lark, President, Coherent Advice

Register Now! Call 1.800.474.4829 or Email: register@infonex.com www.infonex.com
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Public Sector Risk Management
February 1 - 2, 2022 - Virtual Conference

DAY TWO PROGRAM AGENDA: WEDNESDAY, FEBRUARY 2, 2022

10:30 EST
Welcome and Opening Remarks from the Chair

John Lark, President, Coherent Advice

10:30 - 11:30 EST

Business Continuity: It’s about Risk (not Emergency) Management!

Melanie Rousseau, Chief Risk Officer & Director, Risk & Business Continuity
Management, Alberta Environment & Parks

Traditionally business continuity has been strongly linked to disaster and emergency management.
While there is a case to be made that they have similar origins and shared goals, continuing to view
Business Continuity within the emergency management framework tends to lead to an
overemphasis on emergency response. By creating a stronger link to enterprise risk management
and re-organizing business continuity within the corporate services envelope, the emphasis shifts
towards mitigation and planning, which ultimately can create stronger organizational resilience and
the achievement of the organization’s mandate.

 Discuss and contemplate the distinction (i.e. differences and similarities) between Business
Continuity Management and Disaster Management and why this distinction is important

 Discuss Business Continuity Management as a corporate function and how to integrate risk
management practices

e Explore a case study on applying a risk management lens to business continuity

e Consider possible changes to one’s own business continuity program by strengthening the
application of risk management

11:30 - 12:15 EST
|

From Seed to Apple Pie: Growing the Risk Management Advantage

! Moderator: Amanda Elliot, Senior Risk Analyst, Office of the Chief Audit, Evaluation
and Risk Executive, Public Service and Procurement Canada

Julie Bastarache, Director General, Evaluation and Integrated Risk

Management, Public Services and Procurement Canada

Rodrigo Rosales-List, Director, Results, Risks and Resources, Indigenous Services
Canada

Tricia Goulbourne, Senior Director, Enterprise RIsk Management, Internal Audit and
Enterprise Risk Management Branch, Employment and Social Development Canada
Panel discussion on maturing the organisation along the risk management maturity model and how
this could be a game change for an organization. Session will include a panel of public sector
leaders who will share their perspectives and experiences, whilst discussing both challenges and
opportunities.

Register Now! Call 1.800.474.4829 or Email: register@infonex.com www.infonex.com
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Public Sector Risk Management
February 1 - 2, 2022 - Virtual Conference

DAY TWO PROGRAM AGENDA: WEDNESDAY, FEBRUARY 2, 2022

12:15-13:00 EST Break

13:00 - 14:00 EST
The Critical Need for Predictive Insider Threat Prevention Programs

Bill Danielsen, Doctoral Candidate, Royal Roads University

e What exactly is an insider threat and why does it matter to you?
o Definition of an insider threat
o Role of dark triad personality traits
o Role of social bonds and life-course theory
Is your business providing protection against Insider Threats?
o Insider threats in the government of Canada
o Impact of Insider threats in business
Current reactive approach to insider threat programs
Defining the critical need for preventative insider threat programs
How will this be done?
o What are the ethics
e What it might look like

14:00 - 15:00 EST
Canada Revenue Agency’s Approach to Risk Tolerance

Alec Keyes, Enterprise Risk Management Analyst, Canada Revenue Agency

15:00 - 16:00 EST
Risk Management in Cybersecurity
! Kayode Alawonde, Cybersecurity Lead, City of Saskatoon
L e What is Risk Management
e Definition of terms : Risks, threats, vulnerabilities
» Risk Management in Cybersecurity (relates to CIA triad - confidentiality, Integrity & Availability)
» Approaches to treating Risks related to cybersecurity - Basis . Consideration for costs and

likelihood
¢ A look at the NIST Risk Management Framework as a basis to addressing cybersecurity risks

Register Now! Call 1.800.474.4829 or Email: register@infonex.com www.infonex.com
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Public Sector Risk Management
February 1 - 2, 2022 - Virtual Conference

DAY TWO PROGRAM AGENDA: WEDNESDAY, FEBRUARY 2, 2022

16:00 - 17:00 EST

&

Building a Risk Aware Culture
Rosemary Rutherford, Senior Risk Manager, Business Integrity, Export Development
Canada

¢ Leadership (Top Down Ethics)

e Foundation (Building a risk management framework)

e Transparency and Communication

e Ongoing monitoring and training (practice, review, make it a habit)

e Support with Technology

17:00 EST
Closing Remarks from the Chair

John Lark, President, Coherent Advice

SPONSORSHIP AND EXHIBITION OPPORTUNITIES

Increase your visibility with senior business strategy, technology, analytics, and business
intelligence professionals at Public Sector Risk Management. A limited number of sponsorship
options are available.

For more information or to check availability, contact our sponsorship department by telephone
at 416.507.4202, or by email at sponsorship@infonex.com.

Register Now! Call 1.800.474.4829 or Email: register@infonex.com www.infonex.com
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Public Sector Risk Management
February 1 - 2, 2022 - Virtual Conference

REGISTER BY PHONE, ON-LINE, OR IN THESE 3 EASY STEPS!

6 PRINT YOUR NAME AND CONTACT INFORMATION

Full Name Title

Organization

Telephone ( ) Ext Fax ( )

Email address

Name of Approving Manager Title
Address
City Province Postal Code

Company’s main line of business Number of Employees

6 SELECT YOUR PREFERRED PAYMENT METHOD

Regular Delegate Prices

I:erﬂ:::er;;y ' Registerby FZ
January < JANUARY 28 Z
$ 2,199 each | $ 2,099 each < to SAVE
$ 2,299 each | $ 2,199 each
$ 2,399

Municipalities, Universities, Schools and Hospitals

Prices subject to GST /HST | Full Price

Course for Groups of 3 +
Course for Groups of 2

Course for 1 Registrant $ 2,299 == off the regular

=¥ _ course fee

Register by ‘/‘/ v I
January 28

$1,799 each | $ 1,099 each

$ 1,899 each | $ 1,199 each

$ 1,999 $ 1,299

Prices subject to GST / HST | Full Price

Course for Groups of 3 +
Course for Groups of 2
Course for 1 Registrant

* Groups must register together at the same time to be eligible
for group savings.

Method of Payment: [JVISA [JMasterCard [J Cheque enclosed, payable to INFONEX Inc.

Cardholders Name:

7
--, up tocan $ 700 _—‘-

Card Number: Exp. Date: /
Cvwv/CsC: Signature:
[ Please check box if you are GST / HST exempt ~ Exemption #

6 SEND US YOUR REGISTRATION GST / HST No. R134050012

EMAIL: register@infonex.com WEBSITE: www.infonex.com

TELEPHONE: 1.800.474.4829 MAIL: INFONEX INC.
330 Bay Street, Suite 1500
Toronto, ON M5H 258

VIRTUAL CONFERENCE:

Public Sector Risk Management will be
held as a virtual on-line event. Details on
how to access and participate in the
event will be sent to all confirmed
delegates prior to run date.

SPONSORSHIP, EXHIBITION, AND
PROMOTIONAL OPPORTUNITIES:

Increase your visibility with senior
business strategy, technology, analytics,
and business intelligence professionals
at Public Sector Risk Management. A
limited number of sponsorship options
are available.

Contact our sponsorship department by
telephone at 416.507.4202, or by email
at sponsorship@infonex.com.

CANCELLATION POLICY:

Substitutions may be made at any time.
If you are unable to attend, please make
cancellations in writing and email

to register@infonex.com or fax

to 1.800.558.6520 no later than
January 18, 2022. A credit voucher will
be issued to you for the full amount,
redeemable against any other INFONEX
course and which is valid for twelve
months (one year) from the date of
issue.

Registrants who cancel after January
18, 2022, will not be eligible to receive
any credits and are liable for the entire
registration fee.

Confirmed registrants who do not cancel
by January 18, 2022 and fail to attend
will be liable for the entire registration
fee.

DISCOUNT CODE: 1409-W

I~
INFONEX

Professional Development

INFONEX reserves the right to cancel any event it deems necessary. In the unlikely event that a course, conference, or seminar is cancelled, INFONEX's liability is
limited to paid registration fees; INFONEX will not assume any further liability for incidental costs including (but not limited to) hotel and air fare. INFONEX also
reserves the right to change the date, location, and content for event(s) offered herein without further notice and assumes no liability for such changes.

Visit www.infonex.com for current program information. INFONEX is a registered business name of INFONEX INC.
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