
REGISTER TODAY! Call  1.800.474.4829 or
Email: register@infonex.com www.infonex.com

January 23 - 24, 2024  •  Virtual Course

17th Annual Event!

Public Sector
Risk Management
Optimize your Organization's Risk Management Practices

YOUR FACULTY
CONFIRMED PARTICIPANTS INCLUDE:

Imraan Bashir
KPMG Canada

Bruno Couillard
Crypto4A
Technologies Inc.

Marc Belanger
Agriculture and
Agri-Food Canada

Mugdha Soman
Operations and
Transformation
Support Branch

Alex Goncharenko
Operations and
Transformation
Support Branch

... and more

Benefits of attending:

What an effective risk culture can do for you, and how to build
one
Stay vigilant in protecting your organization and data against
cyber threats
Learn how to mitigate risk through collaboration and develop
protection strategies
Hear the latest developments in implementing stronger cyber
defense strategies
Cutting edge strategies in the area of internal controls
How to navigate third party risk while fully leveraging your
partners’ capabilities
How to sidestep cyber victimhood organizationally, and how you
can personally avoid creating vulnerabilities to emerging threats
How you can translate top level risk strategy into operational
directives
Strategies for managing reputational risk before, during, and
after an event

Plus! Examine the best practices for integrating internal controls
into your risk management program

Virtual
Course
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Public Sector Risk Management
January 23 - 24, 2024 • Virtual Course

DAY ONE PROGRAM AGENDA: TUESDAY, JANUARY 23, 2024

Register Now! Call 1.800.474.4829 or Email: register@infonex.com www.infonex.com

10:30 - 10:45 EST      
Welcome and Opening Remarks from the Chair
Darren Jones, Cybersecurity and Risk Advisory Services, Valencia Risk

10:45 - 11:45 EST      
Minimizing Program Fraud: Experiences from the Enterprise Financial Services
Division
Rudy Lo, Director, Transfer Payment Ontario Branch
Alex Goncharenko, Director, Operations and Transformation Support Branch
Dan Kelsey, Senior Manager, Operations and Transformation Support Branch
Mugdha Soman, Senior Manager, Operations and Transformation Support Branch

Strengthen fraud prevention through proactive measures.
Conduct regular program audits and evaluations.
Implement stringent fraud detection procedures

11:45 - 12:45 EST      
Living with Breaches. The New Age of Cybersecurity?
Aron Feuer, President, CEO, Valencia

Implement robust threat detection mechanisms
Establish real-time incident response protocols
Regularly update and patch security systems
Conduct thorough vulnerability assessments
Foster cross-functional cybersecurity collaboration

12:45 - 13:30 EST       Break

13:30 - 14:15 EST      
Resilient Canadian Communities: Adopting Effective Strategies for a Changing
Climate
Adam Ennamli, Chief Risk Officer, General Bank of Canada

Discuss decisional frameworks that use climate data to help communities proactively adapt
infrastructure, policies, and social systems to increase resilience
Provide resilience success stories that have successfully developed adaptive controls to handle
climate variability. Share real-world results
Highlight regulatory and policy innovations by different levels of government that incentivize
resilience. Share examples and outcomes
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Public Sector Risk Management
January 23 - 24, 2024 • Virtual Course

DAY ONE PROGRAM AGENDA: TUESDAY, JANUARY 23, 2024

Register Now! Call 1.800.474.4829 or Email: register@infonex.com www.infonex.com

14:15 - 15:00 EST      
A Focus on Strategic Risk Management
Deborah Mutsindikwa, Senior Risk Management Consultant, Ontario Government

Introduction to Strategic Risk Management
The Concept of Strategic Risk
The Relationship between Strategic Risk Management and Enterprise Risk Management
Key Principles for Strategic Risk Management
Critical Steps for Strategic Risk Management

15:00 - 15:45 EST      
Implementing (or Refreshing) Enterprise Risk Management (ERM) in Organizations
Karen Benoit, Senior Manager, Risk, Legal and Compliance, Agriculture Financial
Services Corporation

ERM as a service to the organization
Adapt ERM framework and concepts to meet organizational needs
People are the key to success
Integrate ERM into decision-making processes
Build on success and refine as needed

15:45 - 16:30 EST      
The Quantum Leap: Cyber Security Implications of Quantum Computing
Imraan Bashir, Partner & National Public Sector Cyber Leader, KPMG Canada
Bruno Couillard, Co-Founder & CEO, Crypto4A Technologies Inc.

Brief introduction to quantum computing and recent developments in the field
Discussion on the cyber security implications of quantum computing, including threats and
risks
Suggestions on how organizations can prepare for the age of quantum computing, including
preparation steps that can be taken in the short-term

16:30 EST       Closing Remarks from the Chair
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Public Sector Risk Management
January 23 - 24, 2024 • Virtual Course

DAY TWO PROGRAM AGENDA: WEDNESDAY, JANUARY 24, 2024

Register Now! Call 1.800.474.4829 or Email: register@infonex.com www.infonex.com

10:30 EST      
Welcome and Opening Remarks from the Chair
Darren Jones, Cybersecurity and Risk Advisory Services, Valencia Risk

10:30 - 11:30 EST      
Understanding and Mitigating Data and Privacy Risks Associated with Artificial
Intelligence
Margaret McKay, Program Leader, Digital Security, Privacy Program and AI for
Logistics Program, National Research Council Canada

Understanding risk features of different kinds of AI systems
AI as a tool – understanding the risks of bias, accuracy, robustness, etc.
AI as an adversary – understanding the risks of automated attackers, misinformation, etc.
Mitigation approaches

11:30 - 12:30 EST      
Responsible AI: Navigating the Risks Related to AI
Rob van Ballegooijen, Partner, Technology Risk, KPMG

Quick overview of AI to Gen AI
Risks and challenges of Gen AI
Regulatory developments
Framework on how to address Gen AI risks
(Hypothetical) use of AI in risk management

12:30 - 13:15 EST       Break

13:15 - 14:15 EST      
The Journey to Fully Risk-Based Decision-Making in Regulatory Organizations
Greg Paoli, CEO, Principal Risk Scientist, Risk Sciences International

Moving from Rules-based to Risk-based in Policy and Operations
Navigating the roles of Public Risk Manager and Enterprise Risk Manager
Foundational elements of risk-based decision-making

14:15 - 15:15 EST      
Shaping Tomorrow: The Evolving Landscape of Risk Management in the Public
Sector
Shannon Devane, Program Manager, Municipal Risk Management, Local Authority
Services

How to manage and finance cyber risk in the public sector.
Emerging risks in public administration – what is on the horizon?
Risk structure in the public sector – How to optimize your risk culture
Joint and Several Liability Work Update

https://infonex.com/1451/speakers#darrenJones-bio
https://infonex.com/1451/speakers#darrenJones-bio
https://infonex.com/1451/speakers#margaretMcKay-bio
https://infonex.com/1451/speakers#margaretMcKay-bio
https://infonex.com/1451/speakers#margaretMcKay-bio
https://infonex.com/1451/speakers#robvanBallegooijen-bio
https://infonex.com/1451/speakers#robvanBallegooijen-bio
https://infonex.com/1451/speakers#gregPaoli-bio
https://infonex.com/1451/speakers#gregPaoli-bio
https://infonex.com/1451/speakers#shannonDevane-bio
https://infonex.com/1451/speakers#shannonDevane-bio
https://infonex.com/1451/speakers#shannonDevane-bio
https://infonex.com/1451
https://infonex.com/1451
https://infonex.com/1451
https://infonex.com/1451/register
mailto:register@infonex.com?subject=Register - 1451: Public Sector Risk Management [ General ]
https://infonex.com/


Public Sector Risk Management
January 23 - 24, 2024 • Virtual Course

DAY TWO PROGRAM AGENDA: WEDNESDAY, JANUARY 24, 2024

Register Now! Call 1.800.474.4829 or Email: register@infonex.com www.infonex.com

15:15 - 16:15 EST      
Risk Management - Changing Workers / Changing Work World
Marc Belanger, Senior Manager, Practice Management Unit, Agriculture and Agri-
Food Canada

One of the most important issues facing the Public Service today is the changing workers and
the changing work world.
Dealing with the multiple generations (Baby Boomers, Generation X, and Generation
Y/Millennials) can be quite exciting.
It offers many challenges and many opportunities at the same time, especially now in the
Public Service.
Are you and your organizations ready for the coming generational transitions?
How can you and your organization deal with the impending changes and potentially thrive?

16:15 EST       Closing Remarks from the Chair

SPONSORSHIP AND EXHIBITION OPPORTUNITIES
Increase your visibility with senior business strategy, technology, analytics, and business
intelligence professionals at Public Sector Risk Management. A limited number of sponsorship
options are available.
For more information or to check availability, contact our sponsorship department by telephone
at 416.507.4202, or by email at sponsorship@infonex.com.
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Public Sector Risk Management
January 23 - 24, 2024 • Virtual Course

DAY TWO PROGRAM AGENDA: WEDNESDAY, JANUARY 24, 2024

Register Now! Call 1.800.474.4829 or Email: register@infonex.com www.infonex.com

TRADUCTION SIMULTANÉE DISPONIBLE
Nous offrons un service de traduction simultanée pour toutes les sessions de nos événements. Ce service
vous permet de lire une traduction écrite de la présentation orale de chaque conférencier directement en
Zoom. Alternativement, vous pouvez avoir accès à une traduction orale par un site internet lié à
l'événement.

Veuillez noter que c’est une traduction automatique et donc comporte quelques erreurs. Le service que
nous utilisons cible un niveau de précision de 98%.

Les matériaux écrits ne seront pas traduits et seront disponibles seulement en anglais.

Il y a un frais additionnel de 99$ pour ce service et vous devez indiquer votre intérêt quand vous vous
inscrirez. Le service ne sera pas offert à un événement s’il nous manque de demande.

SIMULTANEOUS TRANSLATION AVAILABLE
We offer a simultaneous translation service for all sessions at our events. This service allows you to read a
live translation of the oral remarks for each event speaker - directly in Zoom. Alternatively, you can listen to
an oral translation of the sessions through an external site linked to the event.

Please note that this is a machine translation service and, as such, will contain some errors. The service we
use targets an accuracy level of 98%.

Written materials will not be translated and will only be available in English.

There is an additional fee of $99 for this service and you must indicate your interest when you register. The
service will not be offered at a particular event if there is not enough demand.

https://infonex.com/1451
https://infonex.com/1451
https://infonex.com/1451
https://infonex.com/1451/register
mailto:register@infonex.com?subject=Register - 1451: Public Sector Risk Management [ General ]
https://infonex.com/


Public Sector Risk Management
January 23 - 24, 2024 • Virtual Course

INFONEX reserves the right to cancel any event it deems necessary. In the unlikely event that a course, conference, or seminar is cancelled, INFONEX's liability is
limited to paid registration fees; INFONEX will not assume any further liability for incidental costs including (but not limited to) hotel and air fare. INFONEX also
reserves the right to change the date, location, and content for event(s) offered herein without further notice and assumes no liability for such changes.
Visit www.infonex.com for current program information. INFONEX is a registered business name of INFONEX INC.

REGISTER BY PHONE, ON-LINE, OR IN THESE 3 EASY STEPS!

1   PRINT YOUR NAME AND CONTACT INFORMATION
Full Name                                                                                  Title                                                

Organization                                                                                                                                     

Telephone  (        )                                          Ext                   Fax  (        )                                        

Email address                                                                                                                                   

Name of Approving Manager                                                           Title                                          

Address                                                                                                                                            

City                                                            Province               Postal Code                                        

Company’s main line of business                                                  Number of Employees                

Simultaneous Translation ( CAD $99 )    □

2   SELECT YOUR PREFERRED PAYMENT METHOD
Prices subject
to GST / HST Full Price Register by

January 19
Course for Groups
of 3 + CAD $ 2,299 each CAD $ 2,199 each

Course for Groups
of 2 CAD $ 2,399 each CAD $ 2,299 each

Course for 1
Registrant CAD $ 2,499 CAD $ 2,399

* Groups must register together at the same time to be eligible
for group savings.

Method of Payment:   □ VISA    □ MasterCard    □ Cheque enclosed, payable to INFONEX Inc.

Cardholders Name:                                                                                                                          

Card Number:                                                                               Exp. Date:                 /                 

CVV / CSC:                       Signature:                                                                                                

□ Please check box if you are GST / HST exempt      Exemption #                                                 

3   SEND US YOUR REGISTRATION GST / HST No. R134050012

EMAIL: register@infonex.com WEBSITE: www.infonex.com

TELEPHONE: 1.800.474.4829 MAIL: INFONEX INC.
330 Bay Street, Suite 1500
Toronto, ON M5H 2S8

VIRTUAL COURSE:
Public Sector Risk Management will be
held as a virtual on-line event. Details on
how to access and participate in the
event will be sent to all confirmed
delegates prior to run date.

SPONSORSHIP, EXHIBITION, AND
PROMOTIONAL OPPORTUNITIES:
Increase your visibility with senior
business strategy, technology, analytics,
and business intelligence professionals
at Public Sector Risk Management. A
limited number of sponsorship options
are available.

Contact our sponsorship department by
telephone at 416.507.4202, or by email
at sponsorship@infonex.com.

CANCELLATION POLICY:
Substitutions may be made at any time.
If you are unable to attend, please make
cancellations in writing and email
to register@infonex.com or fax
to 1.800.558.6520 no later than
January 9, 2024. A credit voucher will
be issued to you for the full amount,
redeemable against any other INFONEX
course and which is valid for twelve
months (one year) from the date of
issue.

Registrants who cancel after January 9,
2024, will not be eligible to receive any
credits and are liable for the entire
registration fee.

Confirmed registrants who do not cancel
by January 9, 2024 and fail to attend
will be liable for the entire registration
fee.

DISCOUNT CODE: 1451-W

Register by
JANUARY 19

to SAVE
up to CAD $ 100

off the regular
course fee
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