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DAY ONE PROGRAM AGENDA: TUESDAY, OCTOBER 1, 2024

10:00 - 10:15 EDT Welcome and Opening Remarks from the Chair

10:15-11:00 EDT
. Understanding Privilege
‘ Indira Naidoo-Harris, Associate Vice-President, Diversity and Human
Rights, University of Guelph
e What is privilege?
e What privileges do you bring to equity, diversity, and inclusion (EDI) work.
e Why acknowledging privilege is essential to DEI work.
e Why how we acknowledge our privilege and what we do with it that matters.

11:00 - 11:45 EDT
Case Study in Progress and Learning in the Public Sector
e Accomplishing DEI at our organi zation - what has worked and what have we learned?
e How we are building resilience, culture, and the power of diversity.
e Engagement & Programs - Getting the biggest bang from your buck.
e Learning from mistakes and planning for the future.

11:45-12:30 EDT
Proactive Strategies For Responding To Backlash

& Sandeep Tatla, Global Diversity, Equity and Inclusion Leader, Fasken Martineau
DuMoulin LLP

In today’s climate, there is a need for an integrated, empathic and data-informed approach to DEI
pushback. Resilient strategies may include:

A holistic approach to DEI.

Measuring inclusion.

Evidence-based strategy.

Positively framing DEI programs.
Effective communication.

e Regular feedback and monitoring.

e Transparency of process.

e Meaningful engagement with resistors.
e Continuous education.

12:30 - 13:30 EDT Break

13:30 - 14:15 EDT
g - The IDEALLS Framework: A Comprehensive, Integrated Mental Health Equity Model
Nitika Chunilall, Director, Prevention and Promotion Initiatives, Mental Health
. Commission of Canada
Catherine Willinsky, Manager, Policy and Research, Mental Health Commission of
Canada

Register Now! Call 1.800.474.4829 or Email: register@infonex.com www.infonex.com
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DAY ONE PROGRAM AGENDA: TUESDAY, OCTOBER 1, 2024

dh

14:15 - 15:00 EDT
Federal Employment Equity Act: Task Force Recommendations On Stricter DEI

nj. Grace McDonell, Associate, McCarthy Tetrault

e DEI recommendations of 2021 task force to strengthen and modernize Federal Employment
Equity Act.

e Potential creation of 2SLGBT+ and Black employees as designated groups in addition to
women, aboriginal peoples, persons with disabilities and members of visible minorities.

 Potential increased enforcement and possible fines.

* The need to review, revise and implement new policies around diversity, equality and inclusion
(DEI) in the workplace.

e Hefty fines for cases on the misgendering of employees and discrimination complaints.

e Why all employers should comply with Federal Employment Equity Act.

15:00 - 15:15 EDT Break

15:15 - 16:00 EDT

Understanding The Role Of DEI In Change Management

Adam Benn, Diversity, Equity & Inclusion, VHA Home HealthCare
e How to factor DEI into demographic changes.
e Integrating younger and older team members and an increasingly global workforce.
e How can employers support workers at all stages of their careers to support equality and

belonging?

e Ensuring that everyone is heard and avoiding systemic biases.
* Reshaping change management and understanding where HR sits in the process of.

16:00 EDT End of Day One

Register Now! Call 1.800.474.4829 or Email: register@infonex.com www.infonex.com
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DAY TWO PROGRAM AGENDA: WEDNESDAY, OCTOBER 2, 2024

10:00 - 10:15 EDT Welcome and Opening Remarks from the Chair

10:15-11:00 EDT
Indigenous Inclusion in an Era of Truth and Reconciliation

& Rebecca Chartrand, President & CEO, Indigenous Strategy Alliance

e Systemic racism and discrimination.

« Indigenous-focussed recruitment.

e Training and mentoring.

e Initiatives to create indigenous leadership roles.
* Indigenous culture, traditions and history.

11:00 - 11:45 EDT
. Accommodating Employees with Episodic Disability
‘ Monique A. M. Gignac, PhD, Scientific Director & Senior Scientist | Professor, Dalla
Lana School of Public Health , Institute for Work & Health | University of Toronto
Workers with episodic physical and mental health conditions often struggle when deciding whether
to seek support from their workplace and how to get support. This presentation highlights research
and new resources related to:

» Worker decisions whether to disclose private health information in the workplace and the
factors considered when making a decision.

e Employer perspectives on the challenges of support provision to workers with episodic and
invisible disabilities
Support needs and strategies.

e New resources, including the Job Demands and Accommodation Planning Tool (JDAPT).

11:45-12:30 EDT
The Diversity Challenge - Towards Evidence-Based Change
ﬁti\ Shereen Samuels, Head of Diversity, Equity and Inclusion, Gowling WLG

e Implementing anti-racism training across Canada.

e Collaborating with the Canadian Centre for Gender & Sexual Diversity to expand the firm’s pro
bono gender-marker and name-change initiative.

e Executing the firm’s Reconciliation Action Plan, launched in 2020.

e Helping the organization build the muscles to engage in sensitive conversations and face
nuanced topics head-on.

12:30 - 13:30 EDT Break

13:30 - 14:15 EDT
Understanding Diversity and Intersectionality in Your Organization
« Intersectionality is the complex, cumulative way in which the effects of multiple forms of discrimination
(such as racism, sexism, and classism) combine, overlap, or intersect especially in the experiences of
marginalized individuals or groups.
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DAY TWO PROGRAM AGENDA: WEDNESDAY, OCTOBER 2, 2024

e Cumulative disadvantages and erasure faced by - for example - women of colour, undocumented
women, women with disabilities, women with children, queer and transwomen, and women who live at
the intersections of multiple identities.

e What do you need to know about intersectionality in your organization?

14:15 - 15:00 EDT
. How Al Can Advance The Creation Of A Diverse Workforce
‘ Yvonne Zhu, EY
Al is a tool and its impact depends on how it is designed, developed, and deployed. To ensure Al’s
positive impact on diversity and inclusion, it is essential to have diverse teams of developers and
researchers working on Al projects and incorporating ethical considerations throughout the entire Al
development lifecycle.

This session will help you understand how Al can:

e Address biases, promote fairness, and enable equitable opportunities.

 Create inclusive design solutions for disabled people and people with different cognitive

abilities.

Make digital products and services more inclusive for all users.

Provide decision support tools that help reduce bias in human decision-making processes.

Allow for better accountability and auditing of decisions made.

e Raise awareness about diversity and inclusion issues via Chatbots, virtual assistants, and
educational platforms providing information, resources, and training.

e Create personalized experiences and recommendations.

¢ Auditing Human Capital: Reviewing Policies And Practices To Ensure Dei.

15:00 - 15:15 EDT Break

15:15- 16:00 EDT
Responding To The Needs / Complying With Legal Rights Of Transgender Employees
e Changing needs throughout transition.
e Individualized gender transition accommodation plan.
e Workplace training and education.
e Gender-neutral facilities.

16:00 - 16:45 EDT
Auditing Human Capital: Reviewing Policies And Practices To Ensure DEI
e Make sure you review policies and procedures to ensure you do not unintentionally create barriers to
your diversity, equity and inclusion goals.
* What policies and procedures to review.
* Problems to be aware of.
* The need for clarification.

16:45 EDT End of Day Two
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DAY TWO PROGRAM AGENDA: WEDNESDAY, OCTOBER 2, 2024

SPONSORSHIP AND EXHIBITION OPPORTUNITIES

Increase your visibility with senior business strategy, technology, analytics, and business
intelligence professionals at Driving Diversity, Equity and Inclusion in the Workplace. A limited
number of sponsorship options are available.

For more information or to check availability, contact our sponsorship department by telephone
at 416.507.4202, or by email at sponsorship@infonex.com.
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TRADUCTION SIMULTANEE DISPONIBLE

Nous offrons un service de traduction simultanée pour toutes les sessions de nos événements. Ce service
vous permet de lire une traduction écrite de la présentation orale de chaque conférencier directement en
Zoom. Alternativement, vous pouvez avoir acces a une traduction orale par un site internet lié a
I'événement.

Veuillez noter que c’est une traduction automatique et donc comporte quelques erreurs. Le service que
nous utilisons cible un niveau de précision de 98%.

Les matériaux écrits ne seront pas traduits et seront disponibles seulement en anglais.

Il 'y a un frais additionnel de 99$ pour ce service et vous devez indiquer votre intérét quand vous vous
inscrirez. Le service ne sera pas offert a un événement s'il nous manque de demande.

SIMULTANEOUS TRANSLATION AVAILABLE

We offer a simultaneous translation service for all sessions at our events. This service allows you to read a
live translation of the oral remarks for each event speaker - directly in Zoom. Alternatively, you can listen to
an oral translation of the sessions through an external site linked to the event.

Please note that this is @ machine translation service and, as such, will contain some errors. The service we
use targets an accuracy level of 98%.

Written materials will not be translated and will only be available in English.

There is an additional fee of $99 for this service and you must indicate your interest when you register. The
service will not be offered at a particular event if there is not enough demand.

Register Now! Call 1.800.474.4829 or Email: register@infonex.com www.infonex.com
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REGISTER BY PHONE, ON-LINE, OR IN THESE 3 EASY STEPS!

6 PRINT YOUR NAME AND CONTACT INFORMATION

Full Name

Title

Organization

Fax ( )

Telephone ( ) Ext

Email address

Name of Approving Manager

Title

Address

City Province

Company’s main line of business

Postal Code

Number of Employees

Simultaneous Translation ( cap $99) O

é SELECT YOUR PREFERRED PAYMENT METHOD

Prices subject to Full Price

GST /HST uly 12

Cour/se for Groups - \ Register by II

of 3 + cAD $ 2,299 each | cap $ 1,499 each A JULY 12 I/
~ to SAVE P

Course for Groups |\, ¢ 2399 each | cap $ 1,599 each |~ up to cao$ 800 =

of 2 = off the regular =

gg;f;ﬁ;ﬁi 1 p$2499 | cap$ 1,609 course fee

* Groups must register together at the same time to be eligible

for group savings.

Method of Payment: [JVISA [JMasterCard [J Cheque enclosed, payable to INFONEX Inc.

Cardholders Name:

Register by

e

Card Number:

Exp. Date: /

Cvv/CSC: Signature:

[ Please check box if you are GST / HST exempt

Exemption #

© SEND US YOUR REGISTRATION

EMAIL:
TELEPHONE: 1.800.474.4829

MAIL:

GST / HST No. R134050012

register@infonex.com WEBSITE: www.infonex.com

INFONEX INC.
330 Bay Street, Suite 1500
Toronto, ON M5H 258

VIRTUAL COURSE:

Driving Diversity, Equity and Inclusion in
the Workplace will be held as a virtual
on-line event. Details on how to access
and participate in the event will be sent
to all confirmed delegates prior to run
date.

SPONSORSHIP, EXHIBITION, AND
PROMOTIONAL OPPORTUNITIES:

Increase your visibility with senior
business strategy, technology, analytics,
and business intelligence professionals
at Driving Diversity, Equity and Inclusion
in the Workplace. A limited number of
sponsorship options are available.

Contact our sponsorship department by
telephone at 416.507.4202, or by email
at sponsorship@infonex.com.

CANCELLATION POLICY:

Substitutions may be made at any time.
If you are unable to attend, please make
cancellations in writing and email

to register@infonex.com or fax

to 1.800.558.6520 no later than
September 17, 2024. A credit voucher
will be issued to you for the full amount,
redeemable against any other INFONEX
course and which is valid for twelve
months (one year) from the date of
issue.

Registrants who cancel after
September 17, 2024, will not be
eligible to receive any credits and are
liable for the entire registration fee.

Confirmed registrants who do not cancel
by September 17, 2024 and fail to
attend will be liable for the entire
registration fee.

DISCOUNT CODE: 1474-W

—
INFONEX

Professional Development

INFONEX reserves the right to cancel any event it deems necessary. In the unlikely event that a course, conference, or seminar is cancelled, INFONEX's liability is
limited to paid registration fees; INFONEX will not assume any further liability for incidental costs including (but not limited to) hotel and air fare. INFONEX also
reserves the right to change the date, location, and content for event(s) offered herein without further notice and assumes no liability for such changes.

Visit www.infonex.com for current program information. INFONEX is a registered business name of INFONEX INC.
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