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DEI leadership in Canada has evolved into a high-stakes, multidimensional
challenge. Inclusion efforts are closely scrutinized through the lenses of law,
data governance, AI, and public accountability, while employees and
stakeholders expect measurable progress and authentic engagement. Leaders
must balance strategy, compliance, and culture while responding to backlash
and polarized perspectives. This conference provides Canadian-specific
insights, practical frameworks, and actionable strategies to navigate these
complexities, turning DEI from a risk to a strategic advantage. Attendees will
leave equipped to embed inclusion into policy, governance, and organizational
culture with confidence, credibility, and measurable impact.

Learn From Expert Speakers Who Have Travelled The Road You Are On
Including:

Mastering strategic DEI leadership in high-stakes, polarized, and public-
facing environments.
Translating intersectional and systemic analysis into actionable
organizational policies and programs.
Embedding employment law, human rights, privacy, and compliance
frameworks into inclusive strategy.
Harnessing data, analytics, and workforce insights to measure, guide, and
communicate DEI impact.
Implementing AI bias audits and ethical governance to ensure equitable
talent decisions.
Scaling ERGs, allyship networks, and grassroots initiatives to drive
meaningful cultural change.
Advancing Indigenous, Black, and 2SLGBTQ+ inclusion through culturally
grounded, accountable strategies.

Virtual
Course
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10:00 - 10:15 EDT      
Welcome and Opening Remarks from the Chairs
Dr. Wendy Cukier, Professor of Entrepreneurship and Innovation, Ted Rogers School
of Management at Toronto Metropolitan University; Founder and Academic Director,
Diversity Institute, Academic Director of the Women Entrepreneurship Knowledge
Hub (WEKH); Academic Research Director of the Future Skills Centre.
Nancy Mitchell (she/her), Director, Research - Special Projects, Diversity
Institute, Toronto Metropolitan University

10:15 - 11:00 EDT      
The Impact of Psychological Safety on Inclusion
David Weiss, Weiss International
Effective leaders ensure there is psychological safety in the workplace to enable inclusion and well-
being. Psychological safety refers to the belief that one can speak up and challenge ideas without
fear of being ignored, reprimanded, or humiliated by authority or others in the organization.

Many leaders ask:

What is psychological safety and why is it important?
How does psychological safety contribute to inclusion in the workplace?
What can leaders do to enhance psychological safety on their teams?
What is the impact of psychological safety on inclusion?
How can a focus on inclusion contribute to greater psychological safety in the workplace?
What are some techniques to foster psychological safety on our teams and for the
organization? Where do I start?
Insights, tools, and techniques to enhance psychological safety in the workplace.

11:00 - 11:45 EDT      
AI as a Powerful Talent and Performance Strategy Supporting DEI
Elise Ahenkorah, Culture, Inclusion and Belonging Strategist | Founder, Inclusion
Factor
As AI adoption accelerates, organizations face a critical choice: automate work away from people, or
use AI to help people perform at a higher level. The fact is, that organizations seeing the strongest
results are the ones using AI to strengthen judgment, collaboration, learning, and decision making.
This session explores how AI, leadership decisions, and workplace systems intersect to shape
performance, opportunity, and inclusion.

Participants will leave with the ability to:

Understand how AI is changing leadership, talent, and performance.
Recognize how AI systems can create or reduce barriers for different groups of employees.
Use AI to support better decision-making, learning, and collaboration across teams.
Identify risks related to bias, talent pipelines, and workplace culture when implementing AI.
Apply a people-first framework for AI that improves performance and supports inclus.

11:45 - 12:30 EDT      
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Beyond Representation: Indigenous Inclusion, Reconciliation & Belonging in the
Workplace
Dale Ahenakew, Acting Director of Human Resources, Assembly of First Nations
Organizations cannot build truly inclusive cultures without addressing Indigenous perspectives,
reconciliation, and systemic barriers. This session explores practical ways to strengthen belonging,
cultural safety, and Indigenous participation across the workplace.

Moving from symbolic gestures to meaningful Indigenous inclusion and reconciliation in
workplace culture.
Building psychologically safe and culturally informed environments that improve belonging,
retention, and trust.
Embedding Indigenous perspectives into recruitment, leadership development, policy, and
organizational decision-making.

12:30 - 13:15 EDT       Break

13:15 - 14:00 EDT      
Strategic, Data-Driven DEI
Anya Klimbovskaia, President & Co-founder, Diversio
Evidence-based DEI allows leaders to identify gaps, measure progress, allocate resources
effectively, and demonstrate accountability. By collecting and analyzing workforce data responsibly,
organizations can turn insight into action to advance DEI progress.

How to move beyond reporting activity to actionable strategies – using DEI metrics for
workforce planning, talent strategy, and inclusion outcomes.
Leading practices in DEI data collection – What to measure, how often, and at the right level of
aggregation for actionable insight.
Practical guidance for creating self-identification surveys and workforce census initiatives that
maximize participation and reliability.
Governance and accountability – Governance and accountability – Using metrics to show
progress, surface gaps, and support continuous improvement.
Designing surveys that yield accurate, useful data while maintaining privacy and trust.

14:00 - 14:45 EDT      
Advancing DEI with AI & the New AI Bias Audit
Patrick McNiel, Principal Business Consultant, Affirmity
As employers increasingly rely on AI tools to screen candidates, rank applicants, and support hiring
decisions, new risks are emerging around algorithmic bias and transparency. Regulators and courts
are beginning to scrutinize these systems, making AI bias audits and governance an essential part
of responsible and legally compliant HR practices.

Prevalence of automated tools in assisting with résumé screening, candidate scoring, and video
interview analysis—often influencing who advances in the hiring process.
How algorithmic bias can replicate and unintentionally reproduce or amplify existing biases,
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potentially creating discriminatory outcomes.
The risks posed in using AI systems trained on past hiring data.
How independent bias audits and impact assessments are becoming critical tools for
organizations to test AI systems for fairness, ensure transparency, and meet evolving
regulatory expectations.

14:45 - 15:00 EDT       Break

15:00 - 15:45 EDT      
Beyond Compliance: Disability, Diversity and Inclusion in Canadian Workplaces
Alan A. McCallum, Partner, PooranLaw Professional Corporation
Disability remains the most common yet least understood dimension of workplace diversity. As
accessibility laws and human rights expectations evolve, organizations must move beyond
compliance toward meaningful inclusion of employees with disabilities.

The legal foundations of disability inclusion – Duty to accommodate, human rights protections,
and the growing impact of accessibility legislation.
Where employers still get it wrong – Common mistakes in accommodation, performance
management, and workplace culture.
Moving from legal risk to inclusive leadership – How organizations can embed accessibility and
disability inclusion into governance, HR policy, and organizational design.

15:45 - 16:30 EDT      
Supporting Trans and 2SLGBTQ+ Employees in Polarized Times
Danny d’Entremont, Yukon
Support for trans and 2SLGBTQ+ employees is increasingly unfolding in a climate of political
polarization, misinformation, and public scrutiny. Employers need practical, legally sound strategies
to protect employees, support managers, and maintain inclusive workplaces without escalating
conflict.

 

Practical guidance for addressing pushback, navigating conflicting employee views, and
maintaining respectful workplaces while upholding inclusion commitments.
Steps organizations should take now—confidential transition support, safety considerations,
harassment response protocols, and clear reporting mechanisms.
How leaders can frame policies, training, and workplace expectations in ways that are clear,
respectful, and aligned with Canadian human rights law while maintaining organizational trust.

 

16:30 EDT                                             End of Day One
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10:00 - 10:15 EDT      
Welcome and Opening Remarks from the Chairs
Dr. Wendy Cukier, Professor of Entrepreneurship and Innovation, Ted Rogers School
of Management at Toronto Metropolitan University; Founder and Academic Director,
Diversity Institute, Academic Director of the Women Entrepreneurship Knowledge
Hub (WEKH); Academic Research Director of the Future Skills Centre.
Nancy Mitchell (she/her), Director, Research - Special Projects, Diversity
Institute, Toronto Metropolitan University

10:15 - 11:00 EDT      
Neutralizing Backlash: Leadership Messaging in Polarized Times
Denine Das, Executive Lead, Inclusion, Indigenous & Social Responsibility, Metrolinx
DEI is no longer a neutral or technical conversation. Across Canada, inclusion efforts are being
questioned, politicized, and publicly challenged. For leaders the risk is paralysis: pulling back in
ways that erode trust, weaken culture, and expose organizations to long-term reputational and
talent risk. This session will help you reframe DEI as a core leadership and governance issue — and
equip leaders to respond with clarity, confidence, and credibility.

How DEI shifted from operational priority to cultural flashpoint.
What has actually changed versus what feels louder than before.
Why retreating, rebranding, or “going quiet” on inclusion often creates greater internal and
external exposure than principled engagement.
How effective leaders anchor DEI in values, workforce realities, and outcomes.
What employees, regulators, and the public now expect from leaders.
How to communicate inclusion priorities without inflaming division or losing trust.

11:00 - 11:45 EDT      
ERGs: Strategic Engines for Inclusion That Drive Belonging, Retention and Business
Impact:
Nancy Mitchell (she/her), Director, Research - Special Projects, Diversity
Institute, Toronto Metropolitan University
Employee Resource Groups (ERGs) have evolved from informal peer networks into influential drivers
of culture, engagement, leadership development, and organizational insight. This session explores
how Canadian organizations are designing ERGs that strengthen belonging, support
underrepresented employees, inform business decisions, and deliver measurable value across
talent, culture, and performance outcomes.

Structuring ERGs for long-term impact: governance, executive sponsorship, funding, and
accountability.
Using ERGs to strengthen recruitment, retention, leadership pipelines, and employee
engagement.
Measuring outcomes and avoiding common challenges, including burnout, tokenism, and
unclear mandates.
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11:45 - 12:30 EDT      
Navigating the Canadian Legal Landscape to Advance DEI Outcomes
Allyson Lee, Partner, Sherrard Kuzz
DEI initiatives in Canada intersect with multiple legal frameworks: privacy, human rights,
employment equity, pay equity, and broader employment law. Leaders and practitioners must
comply with their obligations under all relevant legislation including how to collect, analyze, and act
on workforce data responsibly to reduce organizational risk. This session equips DEI professionals
with practical guidance to navigate the Canadian legal landscape confidently, while advancing
meaningful DEI outcomes.

Understanding PIPEDA, provincial privacy laws, and best practices for voluntary self-
identification, data minimization, and secure reporting.
How the Canadian Human Rights Act, provincial human rights codes, and employment
obligations affect DEI practices, hiring, promotions, and workplace accommodations.
Key considerations under the federal Employment Equity Act, provincial equivalents, and pay
transparency laws including what metrics must be collected, reported, and acted upon.
How to identify legal risks, avoid common pitfalls, and communicate DEI data and initiatives
effectively to boards, executives, and employees.

12:30 - 13:15 EDT       Break

13:15 - 14:00 EDT      
Humanizing 2SLGBTQIA+ Inclusion in the Workplace
Jenna Wray, Co-Founder & Engagement Director, Better Belonging
In a time of increasing misinformation and backlash towards the 2SLGBTQIA+ community, many
people remain silent – unsure how to navigate conversations, support colleagues and teams, and
appropriately respond to conflict and harm. This session recentres the conversation to focus on our
shared humanity, recognizing our collective responsibility to create workplaces where all people
regardless of their gender or sexuality are treated with respect and dignity.

Participants will leave able to:

Recognize unconscious bias and misinformation towards 2SLGBTQIA+ employees and
understand why inclusion is a human rights and safety issue, not a political one.
Feel confident recognizing and responding to harm, and how to act with integrity rather than
fear and avoidance.
Show up as allies in practical ways, including standing up for 2SLGBTQIA+ colleagues,
responding to pushback, and building bridges toward better belonging.

14:00 - 14:45 EDT      
Integrating Size Inclusion into Broader DEI Goals: Understanding Anti Fat Bias
Vinny Welsby, Diversity Consultant, Founder of Weight Inclusive Consulting
Anti fat bias is one of the most pervasive yet overlooked forms of workplace discrimination —
embedded in hiring, performance expectations, wellness programs, and everyday interactions. At
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the same time, weight stigma intersects with racism, gender norms, and class, compounding
disadvantage for people already marginalized. Employers who ignore these realities undermine
equity, employee well-being, and organizational effectiveness.

How weight stigma shows up in recruitment, performance reviews, dress codes, “wellness”
programs, and career advancement.
Why these biases persist even among people who think of themselves as inclusive.
Understanding the compounded impact of anti-fat bias when paired with racism, sexism, and
class assumptions.
Size-inclusive policies and practices that work.
Practical tools for creating equitable job descriptions, accommodations, benefits, and culture
building that don’t reinforce body hierarchy.
How to engage leadership and teams in shifting language, practice, and expectations.

14:45 - 15:00 EDT       Break

15:00 - 16:00 EDT      
Why Witnesses Stay Silent: When Was the Last Time Your Leadership Publicly
Supported Someone Who Reported Harm & How Did You Show Protection
Afterward?
Bill Howatt Ph.D., Ed.D., RP, RTC, CCC, Chief Mental Health Officer & Founder
, Howatt HR Consulting Inc.
Why do witnesses stay silent when they see harm in the workplace? This compelling session,
challenges leaders to reflect on their own actions, showing how to publicly support reporters of
misconduct and protect them afterward. Attendees will leave with practical strategies to foster
courage, accountability, and trust, transforming their organization into one where employees feel
safe to speak up.

Understanding the silence.
Explore why witnesses hesitate to report or speak up and the organizational
consequences of inaction.

Leadership accountability in real time.
How leaders can publicly support those who report harm without creating additional risk.

Creating enduring protection and trust.
Practical strategies for protecting reporters and witnesses after incidents, embedding
psychological safety and integrity into organizational culture.

16:00 - 16:30 EDT      
Wrap Up and Q & A

16:30 EDT                                             End of Day Two
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SPONSORSHIP AND EXHIBITION OPPORTUNITIES
Increase your visibility with senior business strategy, technology, analytics, and business
intelligence professionals at Driving Diversity, Equity and Inclusion. A limited number of
sponsorship options are available.
For more information or to check availability, contact our sponsorship department by telephone
at 416.507.4202, or by email at sponsorship@infonex.com.
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TRADUCTION SIMULTANÉE DISPONIBLE
Nous offrons un service de traduction simultanée pour toutes les sessions de nos événements. Ce service
vous permet de lire une traduction écrite de la présentation orale de chaque conférencier directement en
Zoom. Alternativement, vous pouvez avoir accès à une traduction orale par un site internet lié à
l'événement.

Veuillez noter que c’est une traduction automatique et donc comporte quelques erreurs. Le service que
nous utilisons cible un niveau de précision de 98%.

Les matériaux écrits ne seront pas traduits et seront disponibles seulement en anglais.

Il y a un frais additionnel de 99$ pour ce service et vous devez indiquer votre intérêt quand vous vous
inscrirez. Le service ne sera pas offert à un événement s’il nous manque de demande.

SIMULTANEOUS TRANSLATION AVAILABLE
We offer a simultaneous translation service for all sessions at our events. This service allows you to read a
live translation of the oral remarks for each event speaker - directly in Zoom. Alternatively, you can listen to
an oral translation of the sessions through an external site linked to the event.

Please note that this is a machine translation service and, as such, will contain some errors. The service we
use targets an accuracy level of 98%.

Written materials will not be translated and will only be available in English.

There is an additional fee of $99 for this service and you must indicate your interest when you register. The
service will not be offered at a particular event if there is not enough demand.
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INFONEX reserves the right to cancel any event it deems necessary. In the unlikely event that a course, conference, or seminar is cancelled, INFONEX's liability is
limited to paid registration fees; INFONEX will not assume any further liability for incidental costs including (but not limited to) hotel and air fare. INFONEX also
reserves the right to change the date, location, and content for event(s) offered herein without further notice and assumes no liability for such changes.
Visit www.infonex.com for current program information. INFONEX is a registered business name of INFONEX INC.

REGISTER BY PHONE, ON-LINE, OR IN THESE 3 EASY STEPS!

1   PRINT YOUR NAME AND CONTACT INFORMATION
Full Name                                                                                  Title                                                

Organization                                                                                                                                     

Telephone  (        )                                          Ext                   Fax  (        )                                        

Email address                                                                                                                                   

Name of Approving Manager                                                           Title                                          

Address                                                                                                                                            

City                                                            Province               Postal Code                                        

Company’s main line of business                                                  Number of Employees                

Simultaneous Translation ( CAD $99 )    □

2   SELECT YOUR PREFERRED PAYMENT METHOD
Prices subject to 
GST / HST Full Price Register by

June 5
Course for Groups
of 3 + CAD $ 2,299 each CAD $ 1,499 each

Course for Groups
of 2 CAD $ 2,399 each CAD $ 1,599 each

Course for 1
Registrant CAD $ 2,499 CAD $ 1,699

* Groups must register together at the same time to be eligible
for group savings.

Method of Payment:   □ VISA    □ MasterCard    □ Cheque enclosed, payable to INFONEX Inc.

Cardholders Name:                                                                                                                          

Card Number:                                                                               Exp. Date:                 /                 

CVV / CSC:                       Signature:                                                                                                

□ Please check box if you are GST / HST exempt      Exemption #                                                 

3   SEND US YOUR REGISTRATION GST / HST No. R134050012

EMAIL: register@infonex.com WEBSITE: www.infonex.com

TELEPHONE: 1.800.474.4829 MAIL: INFONEX INC.
330 Bay Street, Suite 1500
Toronto, ON M5H 2S8

VIRTUAL COURSE:
Driving Diversity, Equity and
Inclusion will be held as a virtual on-line
event. Details on how to access and
participate in the event will be sent to all
confirmed delegates prior to run date.

SPONSORSHIP, EXHIBITION, AND
PROMOTIONAL OPPORTUNITIES:
Increase your visibility with senior
business strategy, technology, analytics,
and business intelligence professionals
at Driving Diversity, Equity and
Inclusion. A limited number of
sponsorship options are available.

Contact our sponsorship department by
telephone at 416.507.4202, or by email
at sponsorship@infonex.com.

CANCELLATION POLICY:
Substitutions may be made at any time.
If you are unable to attend, please make
cancellations in writing and email
to register@infonex.com or fax
to 1.800.558.6520 no later than
October 6, 2026. A credit voucher will
be issued to you for the full amount,
redeemable against any other INFONEX
course and which is valid for twelve
months (one year) from the date of
issue.

Registrants who cancel after October 6,
2026, will not be eligible to receive any
credits and are liable for the entire
registration fee.

Confirmed registrants who do not cancel
by October 6, 2026 and fail to attend
will be liable for the entire registration
fee.

DISCOUNT CODE: 1515-W

Register by
JUNE 5
to SAVE

up to CAD $ 800
off the regular

course fee
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